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Ward7 Style Architecture & Skill Map
How the documents fit together and how AI skills consume them
New document. Index/meta layer for the Ward7 split style system.
This is the index for the Ward7 style system. It lists every document, its scope and owner, the rate at which it changes, and how AI skills consume it. Read this first if you’re new to the system or trying to work out which document a question belongs in.
Ward6 maintains a parallel set of six style documents. The two teams operate independently for now; cross-team consolidation will happen later.

Document register
The six Ward7 style documents:
	Document
	Scope
	Likely owner
	Decay
	Brand-specific?

	Ward7 House Style
	Mechanics — abbreviations, brackets/bullets, fonts, spacing, footnotes, grammar, numbers/units, punctuation, spelling, figures, tables, quick keys
	Senior writer / editor
	Low
	Possible

	Ward7 Voice & Tone
	Voice descriptors, sentence-level guidance, tone sliders, exemplars
	Creative director / strategy
	Medium
	Likely

	Ward7 References Style
	In-text citation (draft + final); reference list format
	Senior writer / editor
	Low
	Per client

	Ward7 Compliance & Regulatory Framing
	Fair balance, comparator claims, off-label, claim substantiation, Medicines Australia Code
	Medical/legal / regulatory lead
	Medium
	Per brand

	Ward7 Digital Writing
	Headlines, CTAs, accessibility, character limits, mobile, search
	Digital lead / UX writer
	Medium-high
	Possible

	Ward7 Production Workflow
	Copy doc template, layout markup, version control
	Studio / account service
	Low
	Unlikely


Italicised rows (Voice & Tone, Digital Writing, and Compliance & Regulatory Framing) are proposed documents: starter content created for team review, not yet adopted from the original house style.
Team to confirm owners. Names and roles to be filled in once the team has agreed who maintains what.
Note: audience segmentation is handled at the brand level, via brand-specific Audiences documents (for example, Maviret Audiences), rather than as a ward-level style document.


Per-brand overrides
Within Ward7, individual brand briefs override team rules where the client requires it. The system supports this naturally:
1. Where a brand brief specifies a different convention, the brief wins.
1. Where multiple brands diverge from the same Ward7 default, the team should consider whether the default itself needs revising.
1. Ward7 maintains a per-brand notes/overrides record alongside the canonical brand brief.
Team to confirm where brand-specific overrides are recorded today and how they’re kept current.
Skill-application matrix
For AI/skill use, this matrix shows which Ward7 documents apply to which deliverable types. ✓ = applies; ~ = applies with adaptation; — = generally not applicable.
	Document
	Manuscript / abstract
	eDetailer
	Patient-facing
	Poster
	Newsletter (HCP)
	Internal

	House Style — spelling, punctuation, numbers
	✓
	✓
	✓
	✓
	✓
	✓

	House Style — abbreviations
	✓
	✓
	✓
	✓
	✓
	✓

	House Style — fonts / spacing
	✓
	✓
	✓
	✓
	✓
	✓

	House Style — figures / tables
	✓
	✓
	~
	✓
	✓
	~

	House Style — proposed banned phrases
	✓
	✓
	✓
	✓
	✓
	✓

	House Style — proposed inclusive language
	✓
	✓
	✓
	✓
	✓
	—

	Voice & Tone — voice descriptors
	✓
	✓
	✓
	✓
	✓
	~

	Voice & Tone — HCP register
	✓
	✓
	—
	✓
	✓
	—

	Voice & Tone — patient/consumer register
	—
	—
	✓
	—
	—
	—

	References Style — draft / final citation
	✓
	✓
	—
	✓
	✓
	—

	References Style — reference list format
	✓
	✓
	—
	✓
	✓
	—

	Compliance — fair balance
	✓
	✓
	✓
	✓
	✓
	—

	Compliance — claim substantiation
	✓
	✓
	✓
	✓
	✓
	—

	Compliance — PBS/TGA wording
	~
	✓
	✓
	✓
	✓
	—

	Digital Writing — headlines / CTAs
	—
	✓
	✓
	—
	~
	—

	Digital Writing — accessibility
	—
	✓
	✓
	—
	~
	—

	Digital Writing — character limits
	—
	~
	✓
	—
	~
	—

	Production Workflow — version control
	✓
	✓
	✓
	✓
	✓
	✓


Team to confirm column set (are there deliverable types missing — eg KOL deck, training video script, conference Q&A briefing?), confirm/adjust the cells, and add document rows the team thinks should be tracked.


How AI skills consume these documents
Skills are workflow + selective references. Each skill is short — orientation, must-do/must-not-do, examples — and pulls in only the references it needs.
Suggested skill set (Ward7-specific)
1. Manuscript / scientific writing → House Style + References Style + Voice & Tone (HCP) + Compliance.
1. eDetailer copy → House Style + References Style + Voice & Tone (HCP) + Compliance + Digital Writing.
1. Newsletter / scientific update → House Style + References Style + Voice & Tone (HCP) + Compliance.
1. Patient communication → Voice & Tone (consumer) + House Style (selective) + Compliance.
1. Poster / abstract → House Style + References Style + Voice & Tone + Compliance.
1. Internal / brief writing → House Style (lite) + Voice & Tone (internal register).
1. Reviewer / QA → all six documents.
Cross-team note
When the same skill is invoked for a Ward6 client vs a Ward7 client, it should load the corresponding team’s reference set (different drug-administration abbreviations, different reference format, different version control, different bracket nesting). The skill code is shared; the references differ.
Update cadence
Suggested review cycle:
1. Quarterly: Voice & Tone, Digital Writing — these decay fastest.
1. Six-monthly: Compliance & Regulatory Framing (or whenever the Medicines Australia Code revises).
1. Annually: House Style, References Style, Production Workflow.
1. Always: any time a client brief introduces a convention the team wants to adopt across all work.
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