	[image: ]
 
 
 
 
 
 
 
 
 
 
 
 
 
WARD6AI PLATFORM
Skill Reference Usage Matrix
Which reference documents feed which skills, and what's mandatory vs optional
 
Living document  ·  Last updated 29 May 2026





	Maintenance:  update this document whenever a reference document is added, removed, renamed or archived, or when a skill's loaded-file set changes. Add a dated line to the change log at the end.


The living record of which reference documents each skill consumes, whether each is mandatory or optional, and where each skill loads them from. Covers the Ward 6 and Ward 7 pilot skills.
Skills key
1. S1: Proof Check
1. S2: Reference & Claim Checker
1. S3: Document Element Extractor
1. S4: Email Drafter
1. S5: Word Document Formatter
1. S6: Approved Claims Library Builder
Legend
1. ●: mandatory — loaded at runtime; the skill hard-fails if the file is missing
1. ◐: optional — loaded if present, with a graceful fall-back if missing
1. ○: source / maintenance only — not loaded by the skill at runtime
1. ✎: produced by the skill (an output, not a load)
Blank cell: not used by that skill. Documents are per ward unless marked (brand).
Matrix
	Document
	S1
	S2
	S3
	S4
	S5
	S6

	Rules Checklist (Ward)
	●
	
	
	
	
	

	House Style (Ward)
	○
	
	
	●
	
	

	References Style (Ward)
	○
	◐
	
	●
	
	

	Voice & Tone (Ward)
	
	
	
	◐
	
	

	Approved Terms (brand)
	◐
	
	
	●
	
	

	Approved Claims (brand)
	
	●
	
	●
	
	✎

	Email Templates (brand)
	
	
	
	◐
	
	

	Audiences (brand)
	
	
	
	◐
	
	

	Brand Values (brand)
	
	
	
	
	●
	

	Compliance & Regulatory Framing
	
	
	
	
	
	

	Digital Writing
	
	
	
	
	
	

	Production Workflow
	
	
	
	
	
	

	Style Architecture & Skill Map
	
	
	
	
	
	


Mandatory vs optional, by skill
S1 — Proof Check
1. Mandatory: Ward Rules Checklist
1. Optional: brand Approved Terms — if missing, the terminology category is skipped and the header notes the fall-back; the other four categories still run.
S2 — Reference & Claim Checker
1. Mandatory: brand Approved Claims
1. Optional: Ward References Style — if missing, the Format inconsistency category is skipped and the header notes that citation format checks were partial.
S3 — Document Element Extractor
Loads no reference files — it works on the uploaded document only.
S4 — Email Drafter
1. Mandatory: brand Approved Claims; brand Approved Terms; Ward House Style; Ward References Style
1. Optional: brand Email Templates (built-in standard template if missing); Ward Voice & Tone (default register if missing); brand Audiences (standard HCP archetypes if missing)
S5 — Word Document Formatter
1. Mandatory: brand Brand Values
1. Optional: none — the visual spec is baked into the skill
S6 — Approved Claims Library Builder
Loads no shared reference files. Inputs are one or more uploaded source documents (create mode) or the existing Approved Claims library (update mode); it produces the brand Approved Claims library that S2 and S4 then consume.
Where each skill loads from
1. S1, S2, S4 and S5 load from the shared Skill references folder (S3 bucket) via get_skill_reference — deterministic, whole-file, no RAG.
1. S3 loads nothing; it works on the input document.
1. S6 builds from uploaded source documents (and, in update mode, the existing library); it loads no shared references.
Notes
1. House Style and References Style are not loaded by Proof Check at runtime — they are the human-maintenance sources for the Rules Checklist. A rule in the docx but not the checklist is not enforced.
1. S2's References Style file controls only the Format inconsistency category. The brand's Approved Claims library is what the skill cannot run without.
1. S1's Approved Terms file controls only the Terminology category. If absent, S1 still runs spelling, punctuation, style and reference-formatting checks.
1. S4 and S5 now load from the shared Skill references folder (the earlier per-brand / brand-KB RAG approach is retired). Skills detect the brand at runtime; there are no per-brand skill variants.
1. S4 drafts in a built-in standard email template by default; a VAE or eWizard template is used only when the writer requests it and the brand's Email Templates file supplies it. VAE and eWizard structural conventions are documented in the platform reference notes (VAE Email Conventions, eWizard Email Conventions).
1. S5's visual spec is baked into the skill, not held in a document; it loads only the brand's Brand Values file. Ward 6 has no visual spec yet, so Ward 6 jobs borrow the Ward 7 spec.
1. Brand files use Title Case with spaces (e.g. Kisqali Approved Claims.docx, Kisqali Approved Terms.md, Kisqali Brand Values.md).
Documents not yet used by any built skill
Compliance & Regulatory Framing, Digital Writing, Production Workflow, and the Style Architecture & Skill Map are reference, proposed or future material — not consumed by any built skill yet.
Brands in scope
1. Ward 6: Maviret, Veltassa
1. Ward 7: Kesimpta, Kisqali
Change log
1. 27 May 2026: Initial version: six-document house style, Rules Checklists and brand Approved Terms consolidated into Skill References; brand Approved Claims + References Style consolidated; Skill 5 Brand Values added (template + four per-brand files).
1. 27 May 2026 (update): S4 (Email Drafter) and S5 (Word Document Formatter) consolidated to single brand-agnostic skills loading from the shared Skill references folder via get_skill_reference. S4: Email Templates, Voice & Tone and Audiences made optional with fall-backs (built-in standard template / default register / archetypes); only Approved Claims, Approved Terms, House Style and References Style remain mandatory. S6 (Approved Claims Library Builder) added — produces the brand Approved Claims library. Brand Values files renamed to Title Case (Kisqali Brand Values.md, etc.) to match the other reference files; skills, docs and website updated. New Lambda render tools (render_email_draft, render_formatted_document, render_approved_claims) built and pending deploy + gateway re-sync.
1. 29 May 2026 (correction): S1 Approved Terms reclassified ●→◐ (optional). When the file is missing, S1 skips terminology checks and continues with the other four categories. S2 References Style reclassified ●→◐ (optional). When the file is missing, S2 skips the Format inconsistency category and notes citation format checks were partial. The earlier matrix overstated both as mandatory; per-skill SKILL.md and the audit confirm graceful fallback in both cases.

	
	[image: ]


1bb349644d2b616a807d42ccd177c7944ddc1601.png




04c4595c48c0633310bb212a99725f20a0d0a05d.png
Brand Unity.




